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Forward -Looking Statements

This presentation contains certain forward-looking statements of future 

expectations and financial measures not determined in accordance with 

Generally Accepted Accounting Principles (non-GAAP) financial measures. 

Actual results might differ materially from those projected in the forward-

looking statements because of factors such as those identified in reports the 

company has filed with the Securities and Exchange Commission.

For more information, contact:

Jan Childress, Director, Investor Relations 1-212-460-6611

Ellen Socolow, Manager, Investor Relations 1-212-460-4986

www.conEdison.com
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Regulated Transmission and 

Distribution Focused

Con Edison, Inc. (ED)

2008 EPS $4.38 

Rate Base: $18.1 billion Market Cap: $10.7 billion

Con Edison of New York
2008 EPS $2.87

Orange and Rockland
2008 EPS $0.16

Con Edison 

Solutions

2008 EPS $(0.21)

Con Edison 

Energy 

2008 EPS $(0.06)

Con Edison 

Development

2008 EPS $1.54

Regulated Utilities

Competitive Energy Businesses 

Infrastructure ProjectsWholesaleRetail and Energy 

Services
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Regulated Utilities are the Core of 

Con Edison, Inc.

̋3.3 million electric customers

̋1.1 million gas customers

̋1,770 steam customers

̋710 MW of regulated generation

Con Edison of New York

̋299,000 electric 

customers

̋128,000 gas customers

Orange and Rockland



5

Composition of Rate Base 

(as of December 31, 2008)

5

Rate Base ($ millions)

Orange and Rockland

Pike Gas $ 1

Pike Electric $ 10

Rockland Electric

(distribution) $ 140

(transmission) $ 20

O&R Gas $ 270

O&R Electric $ 500

Con Edison of New York

Electric $ 13,060

Gas $ 2,624

Steam $ 1,475

Total Rate Base $ 18,100
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Electric Demand Forecasts

Annualized 5 -Year Growth Rates

Historical 1.7% 2.6%

(2003 ï2008)

2007 forecast 1.0% 2.5%

(2008 ï2013)

January 2009 forecast 0.6% 2.1%

2008 - 2013

Con 

Edison of 

New York

Orange 

and 

Rockland



7

6,000

7,000

8,000

9,000

10,000

11,000

12,000

13,000

14,000

1970 1975 1980 1985 1990 1995 2000 2005

Historical Electricity Demand Through U.S. Recessions

Stock Market 
Crash

Oil Shock
Iranian Revolution

Iran / Iraq War

9/11

Oil 
Embargo

NYC Fiscal
Crisis

Enlightened
Energy Program

Official U.S. recessions noted in shaded areas

MW

Con Edison of New York



8

Key Economic Measures

Employment (Thousands)
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Key Economic Measures

Building Permits
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Factors Driving 5 -Year Capital Budget

Con Edison of New York

Increased 

Customer Demand

36%

Reliability

48%

Increased Customer Demand

32%

Reliability

50%

Emergency Response

5%

Environmental

7%

Strategic IT Enhancements

6%
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2009 Capital Budget

($ millions)

Con Edison of New York

Increased 

Customer 

Demand Reliability Environmental

Strategic IT 

Enhancement

Emergency 

Response Total

System & 

Transmission $151 $42 $3 $10 $5 $211

Substation 252 157 15 - 30 454

Distribution 288 570 52 21 75 1,006

Electric 691 769 70 31 110 1,671

Gas 55 214 45 6 2 322

Steam 7 113 19 10 4 153

Common 28 51 50 119 6 254

Total $781 $1,147 $184 $166 $122 $2,400



12

Major Substation Construction Program 

(1948 �² 2018)
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Con Edison of New York

Planned Construction

Transmission 

Switching Station

Distribution

Substation


