
© Vattenfall AB

Vattenfall

EEI International Utility Conference

London, 16 March 2009

Dag Andresen

CFO



© Vattenfall AB

EEI Utility Conference, 16 March 2009

2Contents

ÅVattenfall Group overview

ïCompany overview & highlights FY 2008

ïEBIT development

ïCash flow, debt and liquidity

ï Growth and capex programme 

ÅAcquistion of Nuon

ï Transaction overview

ïStrategic rationale

ï Timetable, funding and ratings

ÅKey credit highlights

ÅBackup slides



© Vattenfall AB

EEI Utility Conference, 16 March 2009

3

Our Vision: A Leading European Energy Company

Vattenfall group overview and key figures

FY 

2007

FY *

2000

FY 

2006

Key figures

SEK million 

FY 

2008

FFO/net debt

45.9% 101.2%  

115,259323,166Total assets

1.1

72.2%

9.7x

49,407

27,821

43,938

135,802

2.8Net debt/EBITDA 

13.5%

3.3xFFO Interest cover

43,311Net debt

6,193EBIT

11,670EBITDA

31,695Net sales

Net gearing

445,827

1.4

46.6%

5.4x

66,000

29,895

45,960

46.8%

* 2000 = Swedish GAAP

164,549

Å100% owned by the Kingdom of Sweden 

ÅCore products are electricity and heat

ÅEuropeôs 5th largest electricity generator;

- total installed capacity of > 33,000 MW

Å # 1 in the Nordic market, with 23% market 

share in generation

Å # 3 in Germany, with 13% market share in 

generation

Å # 1 in Europe in district heating

ÅWell diversified generation mix; hydro 

(24%), nuclear (28%) and fossil (46%). 

Increasing wind power. 

ÅCommitted to maintaining a single A 

category rating 

338,236

1.0

77.8%

8.6x

43,740

28,583

45,821

35.2%

143,639
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4Vattenfallôs geographical markets

Business Group Nordic 

(Sweden, Denmark, Finland)

33% of Group external net sales

56% of Group EBIT

56% of electr. generation

Business Group Central Europe

(Germany, Poland)

60% of Group external net sales

51% of Group EBIT

44% of electr. generation

A third segment òOther operationsò accounts for

6% of Group revenues and -7% of Group EBIT

Business Group Benelux
will form a third regional Business Group

after completion of the Nuon

acquisiton
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Net sales increased
14.6% to SEK 164.5 bn (143.6)

EBITDA increased 
0.3% to SEK 46.0 bn (45.8)

EBIT increased 
4.6% to SEK 29.9 bn (28.6)

Profit after tax decreased
14.1% to SEK 17.8 bn (20.7)

Net debt increased 
by SEK 22.3 bn to SEK 66.0 bn compared with 31 December 2007

Return on Net Assets
was 15.1% (FY 2007: 16.6%).  Target:: 11%

Return on Equity
was 13.6% (FY 2007: 17.6 %).  Long-term target: 15%
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ÅCCS pilot oxy-fuel plant òSchwarze Pumpeò inaugurated 

ÅLaunch of climate vision - climate neutral by 2050 

ÅMajor wind power acquisitions in the UK  

ÅPurchase of 18.7% in Polish ENEA

ÅBuilding permit for Moorburg CHP, Hamburg, Germany

ÅIncreased retail market shares in the Nordic market and net gain

of customers in Germany

ÅDivestment process of German Transmission network initiated  
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Quarterly figures, SEK million

Quarterly figures in SEK million, excluding items affecting comparability

Last 12 months figures in SEK million, excluding items affecting comparability
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28 583
29 895

12 660

935

989
1 131

4 262

5 902

Full Year

2007

Price Volume O&M Fuel Emission

allowances

Other Full Year

2008

SEK million
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36 194

18 963

(8 092)

(25 065)

(17 231)

(8 066) (22 260)

Cash flow

from

operations

Maintenance

Capex

Free cash

flow

Growth

investments

Dividend Other Net debt

increases

SEK million
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10%

57%

16%

6%

11%

Subordinated Perpetual Capital Securities

EMTN

Liabilities to associated companies

Liabilities to minority shareholders

Bank loans and others

Breakdown of gross debt 

Funding programmes Size  (EUR) Utilization (EUR)

EUR  9 bn Euro MTN 9,000 m 5,526 m

SEK 10 bn Domestic MTN 914 m 0

USD  2 bn Euro CP 1,417 m 0 2)

SEK 15 bn Domestic CP 1,371 m 0

ÅAll public debt is issued by Vattenfall Treasury AB, fully 

guaranteed by Vattenfall AB 

ÅNo currency exposure in the debt portfolio. The weaker 

Swedish Krona has not caused any currency losses in the  

P&L during 2008.

ÅNo structural subordination

ÅOn 5 March Vattenfall successfully issued a triple tranche 

Euro bond totalling EUR 2.7 billion. 

Total debt as of 31 Dec. 2008:

SEK 107.3 bn1) (EUR 9.8 bn)

1) Of which external market debt: SEK 83,8 bn (78%)

2) USD 958 mn used for Group internal purposes

(upstreaming of cash from Vattenfall Poland)
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0,2

107,3

67,2

4,2

1,8
10,8

4,5

27,6

Gross debt

31 Dec,

2007

Redemp-

tions

New

borrowings

Loans from

assoc.

Companies

Exchange

rate

differences

Valuation at

fair value

Other Gross debt

31 Dec,

2008

SEK billion
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36,2
41,3

8,1

7,2

1,8

43,7

Net debt

31 Dec, 2007

Cash flow

from

operating

activities

Cash flow

from investing

activities

Dividend paid Exchange

rate

differences

Valuation at

fair value

Net debt

31 Dec, 2008

66,0

SEK billion
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31 Dec. 2008

Group liquidity SEK million

Cash and cash equivalents 20,904

Short term investments 19,332

Total 40,2361)

1)   Of which SEK 23,432 million is fully available. Not fully available liquidity comprises German nuclear òSolidarvereinbarungò 
3,724 million, minority owners share of German nuclear subsidiaries cash position 3,744, Credit support Annex (Margin Calls);
7,439, and other not fully available liquidity 1,897.

Committed credit facilities

RCF (maturity Feb. 2013) EUR 1,000 million 10,940

Bilateral (maturity April -09) EUR 400 million 4,376

Overdraft facility (maturity Dec. -09) SEK 100 million 100

Total undrawn 15,416

Debt maturities 2)

-within 90 days      902     

-within 180 days 6,892

2)   Excluding loans from minority owners and associated companies
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2001
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Growth strategy ïintegration track record
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Key Acquisitions

EW, Poland, 2000

GZE, Poland, 2001 

HEW, Germany, 2000-2001

Veag/Laubag, Germany 2001

Bewag, Germany, 2002 

Elsam/E2 assets, Denmark,  2005-06

Enea, Poland, 2008 

UK wind power, UK, 2008

Nuon, mid-year 2009


