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Forward -Looking Statements

This presentation contains certain forward-looking statements of future 

expectations and financial measures not determined in accordance with 

Generally Accepted Accounting Principles (non-GAAP) financial measures. 

Actual results might differ materially from those projected in the forward-

looking statements because of factors such as those identified in reports the 

company has filed with the Securities and Exchange Commission.

For more information, contact:

Jan Childress, Director, Investor Relations 1-212-460-6611

Ellen Socolow, Manager, Investor Relations 1-212-460-4986

www.conEdison.com
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Reconciliation of Con Edisonõs Q3 2009 and Q3 2008 

Earnings Per Share

2009 CECONY O&R

Con Edison 

Development

Con 

Edison 

Energy

Con 

Edison 

Solutions Parent Total

Reported EPS ïGAAP basis $1.03 $0.07 $(0.01) $(0.03) $0.18 $(0.02) $1.22

Mark-to-Market losses/ (gains) - - - 0.04 (0.10) - (0.06)

Ongoing operations $1.03 $0.07 $(0.01) $0.01 $0.08 $(0.02) $1.16

2008 CECONY O&R

Con Edison 

Development

Con 

Edison 

Energy

Con 

Edison 

Solutions Parent Total

Reported EPS ïGAAP basis $0.91 $0.07 $(0.01) $0.01 $(0.32) $- $0.66

Mark-to-Market losses/ (gains) - - - - 0.32 - 0.32

Ongoing operations $0.91 $0.07 $(0.01) $0.01 $- $- $0.98
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Reconciliation of Con Edisonõs YTD 2009 and 2008 

Earnings Per Share

2009 CECONY O&R

Con Edison 

Development

Con 

Edison 

Energy

Con 

Edison 

Solutions Parent Total

Reported EPS ïGAAP basis $2.24 $0.12 $(0.02) $ - $0.12 $(0.03) $2.43

Mark-to-Market losses/ (gains) - - 0.01 (0.02) 0.01 - -

Ongoing operations $2.24 $0.12 $(0.01) $(0.02) $0.13 $(0.03) $2.43

2008 CECONY O&R

Con Edison 

Development

Con 

Edison 

Energy

Con 

Edison 

Solutions Parent Total

Reported EPS ïGAAP basis $2.16 $0.13 $1.55 $(0.05) $(0.08) $0.09 $3.80

NU litigation settlement - - - - - (0.11) (0.11)

Gain on sale of generation 

projects and discontinued 

operations - - (1.51) - - - (1.51)

Mark-to-Market losses/ (gains) - - (0.06) 0.10 0.05 - 0.09

Ongoing operations $2.16 $0.13 $(0.02) $0.05 $(0.03) $(0.02) $2.27
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Regulated Transmission and 

Distribution Focused

Con Edison, Inc. (ED)

2008 EPS $4.38 

Rate Base: $18.1 billion Market Cap: $10.7 billion

Con Edison of New York
2008 EPS $2.87

Orange and Rockland
2008 EPS $0.16

Con Edison 

Solutions

2008 EPS $(0.21)

Con Edison 

Energy 

2008 EPS $(0.06)

Con Edison 

Development

2008 EPS $1.54

Regulated Utilities

Competitive Energy Businesses 

Infrastructure ProjectsWholesaleRetail and Energy 

Services
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Regulated Utilities are the Core of 

Con Edison, Inc.

Å3.3 million electric customers

Å1.1 million gas customers

Å1,770 steam customers

Å710 MW of regulated generation

ÅDelivered 38.4% of NYS 2008 

electric peak consumption

Con Edison of New York (CECONY)

Å299,000 electric 

customers

Å128,000 gas customers

ÅDelivered 4.5% of NYS 2008 

electric peak consumption

Orange and Rockland (O&R)

CECONY and O&R

delivered 43% of 

NYS 2008 electric 

peak consumption
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Composition of Rate Base 

(as of September 30, 2009)

7

Rate Base ($ millions)

Orange and Rockland

Pike Gas $ 1

Pike Electric $ 10

Rockland Electric

(distribution) $ 145

(transmission) $ 20

O&R Gas $ 274

O&R Electric $ 525

Con Edison of New York

Electric $ 14,050

Gas $ 2,830

Steam $ 1,530

Total Rate Base $ 19,385
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Electric Peak Demand Forecasts

Annualized 5 -Year Growth Rates

Historical 1.7% 2.6%

(2003 ï2008)

March 2009 forecast 0.6% 2.1%

(2008 ï2013)

September 2009 forecast 0.3% 0.9%

(2009 ï2014)

Con 

Edison of 

New York

Orange 

and 

Rockland
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U.S. Gross Domestic Product (Billions of $2005)

Key Economic Indicators ðEconomic Growth

U.S. GDP Growth Projections Declined for 2009 and 2010

Con Edison of New York

Source: Bureau of Economic Analysis and Blue Chip Economic Indicators by Wolters Kluwer Law & Business
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NYC & Westchester Private Non-Manufacturing Employment (thousands)

Key Economic Indicators ðEmployment

Expectations for 2010 Continue to be Lowered

Con Edison of New York

Source: NY State Department of Labor and Moodyôs Economy.com
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NYC and Westchester Population (thousands)

Con Edison of New York

Source: U.S. Census Bureau and Moodyôs Economy.com

Key Economic Indicators ðPopulation

Historical Population Figures Were Revised Upward and Expected to Maintain 
Modest Growth
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New York City and Westchester 

Housing Permits

12

Con Edison of New York

Source: U.S. Census Bureau


